
       Chief of Police 
  The City of Gaithersburg is seeking an 
 experienced, innovative, and proven executive 
 to lead its Police Department   
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THE COMMUNITY WE SERVE 
 
Gaithersburg is located 13 miles outside 
of Washington, D.C., encompassing 10 
square miles in the heart of Montgomery 
County, Maryland, and serves a diverse 
and active community of more than 
60,000 residents.  Major economic 
activities in Gaithersburg consist of 
biotechnology, telecommunications, and 
software development.  Many of these 
activities are related to federal 
government contracts.  Because of 
Gaithersburg's proximity to the Nation's 
Capital and these major industries, the 
City hosts many visitors, both foreign and 
domestic. 
 
Gaithersburg is home to award-winning neighborhoods  such as Kentlands and Lakelands and the 
county school system is considered among the best in the country.  Consistently recognized as one of 
the best communities in the U.S., Gaithersburg was ranked #1 in Business Week's 2009 list of "Best Places 
to Raise Your Kids" and #24 on Forbes Magazine's 2009 list of "America's Best Places to Move."  The 
Bethesda-Gaithersburg-Frederick corridor was also ranked #4 on the 2009 list of most secure places to 
live by the Farmer's Insurance Group.  Gaithersburg is a thriving community with a wide variety of 
housing, dining, shopping, and recreational activit ies.  In short, Gaithersburg is a great place to live, 
work, learn, and play. 
 
 

CITY GOVERNMENT 
 
Gaithersburg is administered by a Mayor/City Counci l/City Manager style of government.  The 
Mayor is elected to a four-year term and presides over the City Council in a non-voting position.  The  
City Council has five elected members and each serves a four-year term.  Council members elect a vice 
president each year and each Council member has a vote. 
 
The Mayor and City Council also rely on citizen 
committees, boards, and commissions which provide 
a means of community involvement on a number of 
issues, while day-to-day operations are run by the 
City Manager, who is hired by the City Council.  Th e 
City also has planning and zoning responsibility 
distinct from County and regional bodies. 
 
The City employs nearly 260 full-time employees and  
has an annual operating budget of $41 million. The 
City is an at-will employer.  Gaithersburg employee s 
are not represented by an employee union. 
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CITY OF GAITHERSBURG 
POLICE DEPARTMENT 
 

The Gaithersburg Police Department is a nationally-accredited law 
enforcement agency that shares responsibility with the 
Montgomery County, Maryland, Police Department for providing 
police services within the City, 24 hours a day, 365 days a year.  The 
Department currently employs 54 sworn officers, fiv e full-time 
civilian staff members, and six part-time civilian employees and has 
a budget of $7.6 million. The Department has an established 
tradition of providing professional, responsive, an d high-quality 
service to the residents and businesses of Gaithersburg.  
 

City police officers, highly trained with diverse 
experience and a variety of special abilities, are 
directed and empowered to work closely with 
citizens, neighborhood groups, and businesses, 
employing proactive problem solving techniques to 
address issues of concern, in keeping with the 
philosophy of community oriented policing.  The 
Department responds to calls for service as 
necessary, and utilizes community action teams 
when appropriate to solve problems and deal with 
issues affecting the safety of all City neighborhoods. 
 

The Gaithersburg Police Department consists of three 
bureaus: 
 

 �  The Administrative Bureau  is comprised of the 
accreditation manager and the civilian office staff . 

 

 �  The Operations Bureau  is comprised of the six shifts of 
officers that provide around-the-clock response to calls 
for service which may originate from the Montgomery  
County Communications Center or the City Police 
station. 

 

 �  The Special Operations Bureau  is comprised of the 
Community Services Office, Criminal Investigative 
Unit, and the Street Crimes Unit. 

 

POSITION PROFILE 
 

The position of Chief of Police in Gaithersburg rep resents an 
exciting and rewarding professional opportunity to command 
an agency committed to service and continuous impro vement.  
The Chief of Police reports directly to the City Ma nager and serves as a Department Head and key 
member of the City's management team, providing exp ert guidance regarding public safety and police 
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response.  The next Chief of Police can expect to work closely with a wide variety of stakeholders 
including elected officials, advocacy groups, commu nity organizations, other governmental 
jurisdictions, and other City Departments. 
 

The City is seeking an outstanding leader who 
has the experience, talent, and professional 
commitment and vision to manage and direct the 
daily operations of the Police Department and 
provide law enforcement services to 
Gaithersburg citizens.  Highly developed 
professional knowledge and skills, managerial 
and administrative excellence, maturity of 
judgment, strong personal leadership, high 
ethical standards, and the ability to communicate 
effectively and positively with the organization 
and the community are essential. 
 

The complete Chief of Police Class Specification 
can be viewed on the City website. 
 

THE IDEAL CANDIDATE 
 

The Chief of Police is an extremely important component of the City's commitment to maintaining an 
excellent quality of life for the community.  The i deal candidate will have thorough knowledge of the 
principles and practices of modern police administr ation; have an extensive level of expertise in law 
enforcement; demonstrate a record of strong leadership; and have broad experience in all areas of a 
municipal police department including patrol, crimi nal investigation, and administration. 
 

Additional qualifications and abilities should incl ude: 
 

 �  A high degree of open-mindedness, trustworthiness,  and respect for others. 
 

 �  A personal and professional commitment to the high est standards of ethical behavior and 
leadership which will motivate others and set stand ards of high performance. 

 

 �  A decisive and innovative leader who exercises sound judgment based on personal experience, 
input from others, clear goals, and high values. 

 

 �  A willingness to make tough recommendations and de cisions. 
 

 �  A commitment to developing teamwork and to working  with other Departments, members of 
the Police Department, and other enforcement agencies to provide the highest possible level of 
law enforcement services to the citizens of Gaithersburg. 

 

 �  A commitment to policing in partnership with the c ommunity, preferably with prior experience 
in community policing.  The Chief of Police will wo rk with appropriate resources to provide the 
highest possible level of customer service and response to community issues. 

 

 �  A positive commitment to embracing diversity and o ther practices that will ensure the Police 
Department is an environment which encourages indiv idual opportunity and excellence. 
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 �  Strong, progressive, and proactive leadership and proven managerial effectiveness; a track 
record of success in personnel management, to include recruitment, training, discipline, 
performance evaluation, and career development, wit h the ability to effectively delegate 
authority and responsibility while maintaining appr opriate levels of accountability and 
operational control. 

 

 �  The ability to effectively articulate police and p ublic safety-related issues, goals, and objectives 
and the concurrent ability to translate policy deci sions into operational action. 

 

 �  The ability to manage budgets and resources in a cost-effective manner and creativity in 
maximizing available resources through grants, inte rgovernmental cooperation, and 
prioritization of existing needs. 

 

 �  The ability to maintain confidentiality and to bui ld a high level of trust with management, 
supervisors, and employees. 

 

 �  The ability to maintain effective working relation ships with Department directors, other 
employees, public officials, and the general public while maintaining a high level of consistency 
and practicality. 

 

 �  The ability to serve as an advocate for the men and women of the Police Department while 
understanding the Department's role in the larger C ity of Gaithersburg organization. 

 

 �  Personal and professional integrity of the highest order, demonstrated in both the candidate's 
public and private life. 

 

EDUCATION & EXPERIENCE 
 

A Bachelor's Degree in Criminal Justice, Criminology, Public 
Administration, Management, Business Administration , or a 
related field is required.  Must have at least ten years of 
progressively knowledgeable and responsible experience in an 
upper-level law enforcement command position in a s worn 
capacity. 
 

Maryland Police and Correctional Training Commissio n 
certification, or the ability to become certified a s soon as 
possible after hire, is required. 
 

COMPENSATION & BENEFITS 
 

Hiring range is $119,105 to $145,903; starting salary will be 
market competitive, depending on experience and 
qualifications of the selected individual. 
 

The City of Gaithersburg provides a generous fringe  benefits 
package including medical, dental, life, and long-t erm care 
insurance, retirement plans, take-home vehicle, paid vacation and holidays.  A complete Summary of 
Employee Benefits can be viewed on the City website.
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APPLICATION & SELECTION PROCESS 
 
Qualified applicants should submit a cover letter a nd resume to the Human Resources Department at 
hrjobs@gaithersburgmd.gov.  Applicants must also submit a concise response to the following 
questions: 
 

 (1) What has been the most important improvement to your current organization that has resulted 
from your leadership?  What concerns had to be addressed and how did you overcome and 
address them? 

 

 (2) What is your experience in preparing and monit oring a fiscal operating budget and strategic 
plan within your department? 

 

 (3) What types of difficulties have you encountered in developing and fostering positive 
relationships within an organization (internally an d interdepartmentally)?  What approach did 
you take to respond to these difficulties? 

 

 (4) Describe innovative ways you have increased diversity in your department.  What specific steps 
would you recommend to help recruit and retain exce ptional law enforcement professionals? 

 

 (5) What is your concept of community policing?  I n your opinion, who (besides the Police 
Department) plays a significant role in such a prog ram?  What do you believe are the positive 
and negative aspects of a community policing progra m? 

 
 
 
As applications are received, they will be reviewed , screened, and evaluated to determine the extent to 
which the applicants possess the desired qualifications of the position.  Applicants most closely 
meeting the desired criteria may be subject to further evaluation.  The position is open until filled.  
 
The most qualified candidates will be invited to pa rticipate in an intensive interview process.  This will 
be followed by thorough background and reference in vestigations.  A medical and psychological 
evaluation will be required at the time a job offer  is made.  The intent is that a candidate will be 
selected for the position by summer 2010. 
 
 
 

 
For more information, please contact: 

City of Gaithersburg 
Human Resources Department 

31 South Summit Avenue, Gaithersburg, MD  20877 
Phone:  301-258-6327 ����  Fax:  301-258-6414 

hrjobs@gaithersburgmd.gov 
www.gaithersburgmd.gov 

The City of Gaithersburg is an Equal Employment Opp ortunity/ADA Compliant Employer 
 

 


